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To  Marissa Watson, Project Manager 

From:  Kirsten Peterson 

Date:  September 26, 2024 

Project:  Housing Allocations for Mason County 2025 Comprehensive Plan Update 

Subject  October 7, 2024 Planning Advisory Commission Briefing  

   

Background	
During the August 19, 2024, Planning Advisory Commission meeting, a worksession was held to review and 
discuss a draft Housing Needs Assessment (HNA) prepared by FCS Group as part of the Comprehensive Plan 
update, and the associated housing allocations for the County and City of Shelton.    

The Mason County HNA was prepared by examining current housing conditions; forecasting long-term 
housing needs; and identifying potential policies that support a fair and equitable housing environment.  

 

The process used to create the housing needs projection included: 

1. Demographic and Market Overview: This step included an analysis of local and regional trends in 
local demographic, socio-economic and housing market activity. Washington state and local (Mason 
County, City of Shelton and UGA) population, households, income and market characteristics are based 
on most current available data.  

2. County-wide Housing Demand Forecasts: This includes a long-range 20-year housing forecast by 
housing type to address projected net new population growth, household income levels, and local 
housing market dynamics. 

3. Draft Housing Allocation by Location: This step includes identification of locations within Mason 
County that can be planned in a manner to address future housing needs.  

4. Stakeholder Input: During this step, input was obtained from county and city planners and engineers (to 
ascertain current and planned transportation and infrastructure capacity) and local developers, real estate 
lenders and brokers that are actively involved in the housing market. 

5. Final Housing Allocation Forecast: This final step utilizes the stakeholder input to refine and housing 
allocation forecasts into a locally preferred housing needs analysis.  

 

During the Aug 19 meeting, the following housing forecast scenarios were offered up:    

a. Three Housing Forecast Scenarios: WA Dept. of Commerce (HAP Tool Scenarios A and B) and Hybrid 

(Scenario C) 
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b. HAP Scenarios A and B both assume 7,037 housing units of demand by 2045 

c. Scenario C assumes 7,645 units of housing demand by 2045 

d. More Attainable Housing Types: denotes market trend towards smaller home  sizes and more “middle 

housing” with 2 or more units per structure in all scenarios 

The following information was provided in the powerpoint presentation that was shared at the PAC meeting: 

 

Analysis	
As you will note, the three scenarios were analyzed to take into account not only the projected growth rate, but 

also a projection of the types of housing to be provided, and in which locations.   

In Scenarios A & B, the population forecast of 7,037 additional housing units over the next twenty years was 

arrived at by utilizing the HAP Tool published by the WA Dept of Commerce.  The FCS Group Hybrid Scenario C, 

presenting a higher population growth rate with an additional 7,645 housing units during the same planning 

horizon.    
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During the PAC meeting, various concerns were raised, including the ability to provide for the number of 

projected multi‐family units in both the County and the City of Shelton.  Following the PAC meeting, FCS Group 

developed a Scenario D, which has been offered up as a solution that is still in compliance with State 

requirements.  A powerpoint has been attached which provides additional background information and data 

points, but essentially the Scenario D has reduced the number of future housing units from 7,645 to 7,037, in 

line with the State model forecast, but which still utilizes a market‐driven composition.  The overall reduction in 

housing units also leads to a reduction in the required multi‐family units.   See the new Scenario D data below: 

 

Recommendation	
Scenario D was reviewed by Staff members for both Mason County and the City of Shelton in consultation with 

FCS Group and SCJ Alliance.  The Staff recommendation from both jurisdictions is to proceed with Housing 

Allocation Scenario D.   

Making a selection on the housing allocations is a necessary and important step in the Comprehensive planning 

process as the data will be utilized to inform all other elements of the Comprehensive Plan, specifically land use, 
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housing, transportation, and capital facilities and utilities, etc.  The housing allocations decisions will also inform 

future discussions and decisions to be made regarding land use and other development regulations.    

 

Attachment 
1. PowerPoint slide deck outlining Scenario D.  

 

 


